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Topic Highlights from The Boomer Certified Consultant CircleTM 2020 Fall 
Meeting  
 
The Boomer Certified Consultants CircleTM is a community of confident consultants helping 
one another develop the mindset, skillset, and toolset to deliver high-value services to their 
clients. 

In November of 2020, Boomer Certified Consultant Circle members met virtually for lively and 
insightful sharing of their perspectives on the challenges and opportunities of being a highly 
valued consultant. The discussions centered on the following topics.  

• Sharing Strategic Initiatives 
o Each member took time to share their top strategic initiatives to help move their 

consulting forward.  
o Some of the initiatives shared include creating an “elevator speech” to 

articulate consulting services to clients, building a platform for consulting and 
fine-tuning internal and external messaging around consulting. 

 

• How to Sell & Deliver an Annual Strategic Planning Service 
o How to sell strategic planning to clients, including packaging and pricing the 

service, delivering virtually or on-site, and building in ongoing coaching and 
accountability.  

o Tools and resources shared include sample agendas for strategic planning 
engagements, a sample one-page strategic plan, and pricing guidelines. 

 
• Consultant Exchange 

o Our members each brought an item, resource, project, technology, etc. that 
they developed or use internally to share with the group.  

o Some of the resources shared include Pivot Plan Agendas, ProfitCents and 
access level agreements. 

 
• How to Deliver Virtual Consulting Engagements 

o The opportunities for consulting expand when you are able to effectively deliver 
engagements virtually.  

o The members learned how to deliver strategic consulting engagements by 
leveraging tools such as Miro, Zoom, and integrated PowerPoints. 

 
• The Boomer Briefing 

o Learn about and discuss the latest strategies firms are using in their consulting 
engagements and strategies from outside the accounting profession.  

o Trends covered the five areas critical to firms: leadership, talent, process, growth 
and technology. 

 
• Accountability Reviews 
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o Each member shared their top two or three strategic consulting related action 
items so peers can provide ongoing accountability as they work toward their 
goals.  

o Some of the initiatives include clarifying the firm's messaging around consulting 
services and educating their team and clients/prospects about the services 
they provide. 
 

• Digital/Content Marketing 
o Members discussed what they are doing from a digital/content marketing 

perspective in their firms.  
o Some are outsourcing website and social media content. We also discussed 

tools for creating video content. 
 

• Future Planning, Your Action Plan & Peer Sharing 
o Personal planning time is important for everyone, and this group is no different.  
o Members took the time to consider what they will take action on during the next 

six months.  
 

• Setting Time Aside to Focus on Consulting 
o Finding the time to focus on consulting is a challenge for nearly all of our 

members.  
o Peers shared the strategies they use to prioritize strategic time, including 

blocking off time on their calendars. 
 

It's impossible to cover everything discussed at the last Boomer Certified Consultant Circle in 
this short summary. However, the trends described in this report should give you some insight 
into the challenges and solutions that consultants are thinking about today. 
 
An Invitation to Participate in The Boomer Certified Consultant Training™ 

To learn more about the Boomer Certified Consultant Training and the community, please visit 
www.boomer.com/cct.  

About Boomer Consulting, Inc. 
Boomer Consulting, Inc. provides consulting services to hundreds of the highest performing 
CPA firms. Our unique and powerful solutions target five areas critical to a firm's success: 
Leadership, Talent, Growth, Technology and Processes.  For more information, visit 
www.boomer.com. 




