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Topic Highlights from The Boomer CIO CircleTM 2021 Winter Meeting  
 
The Boomer CIO CircleTM is a community of IT leaders from forward-thinking firms who are 
committed to aligning technology and strategy at the highest levels. Members focus on 
developing the skills necessary to improve leadership beyond technology. Learn more at 
www.boomer.com. 

This February, our members met virtually. As always, the discussions were lively and insightful as 
each member shared perspectives on the challenges and opportunities facing their firm and 
the profession.  

• Innovation in Action 
o Staying informed about the latest technology trends is key to continuing 

innovation and building your firm’s future success. Gary Boomer shared the 
latest insights and “dot connecting” from Abundance 360. 

o Members did an “Innovation Factory” to share the top innovative projects and 
initiatives that are happening in their firms. 

 
• Book Discussion 

o Before the meeting, the group read the book The Future is Faster Than You Think: 
How Converging Technologies Are Transforming Business, Industries and Our 
Lives by Peter H. Diamandis 

o Participants discussed how the book resonated with them, and ideas they’re 
planning on implementing within their teams 

 
• Innovation Workshop 

o Innovation is messy yet essential. To truly embrace innovation in your firm, it’s 
important to build an process and a culture that makes it safe to innovate.  

o In this session, we discussed the four types of innovation, how to build an 
innovation process and culture, budgeting for maintenance versus innovation, 
and leveraging innovation in your firm 

 
• The Futures Wheel 

o The Futures Wheel is a method for policy analysis and forecasting invented by 
Jerome Glenn in 1971. 

o We discussed how to use the futures wheel, reviewed an example and 
members identified an impact area on which to apply this tool in their firms. 

 
• CIO Exchange/Accountability Review 

o Interactive roundtable discussion sharing each member’s top three strategic 
projects 

o The group shared their best practices from real-world experiences. 
 

• Chief Innovation Officer 
o We discussed the seven key roles of the CINO 
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o Supporting best practices, developing skills, supporting business units in new 
product and service initiatives, identifying new market spaces, helping people 
generate ideas, directing seed funding and designing shelter for promising 
projects 

 
•  Innovation Advancement Committee 

o We discussed how to create an effective innovation advancement committee, 
including the type of people who make good members. 

o What the Innovation Advancement Committee does, their agenda, rules of 
engagement, and the roles of members. 

 
• Forced Connections & “Word Soup” Exercise 

o Forced connections leverage the brain’s ability to link to disparate items – such 
as words, objects, feelings or ideas – then use the new concepts generated by 
the linkages to think through a problem. 

o Members participated in a small group exercise to innovate around problems 
that will be impacting their firm five years from now. 

o After defining the problem, each participant selected a number between 1 and 
60, looked up the word that corresponded with their number, and spent a few 
minutes of individual thinking time “force associating” four additional words with 
their random word. Then they wrote down whatever came to mind regarding 
solutions to their problem. 

 
 

It’s impossible to cover everything that we discussed at the last Boomer CIO Circle meeting in 
this short summary. However, the trends described in this report should give you some great 
insight into the technology challenges and solutions that firms are thinking about today. 
 
An Invitation to Participate in The Boomer CIO Circle™ 

To learn more about the Boomer CIO Circle community, please visit www.boomer.com/CIO.  

About Boomer Consulting, Inc. 
Boomer Consulting, Inc. provides consulting services to hundreds of the highest performing 
CPA firms. Our unique and powerful solutions target five areas critical to a firm's success: 
Leadership, Talent, Growth, Technology and Processes.  For more information, visit 
www.boomer.com. 




