
Boomer
Technology  
Circles
S p r i n g  2 0 2 1

H i g h l i g h t s  f r o m  t h e  



 

1 | P a g e  
 

Topic Highlights from The Boomer Technology Circles 2021 Spring Meeting 
 

The Boomer Technology CirclesTM are technology-focused communities that bring 
together firm and IT leadership from peer accounting firms. Firms share knowledge, 
experiences and insights to help one another with management and technology 
decisions. Members meet three times a year and benefit from access to top solution 
providers and influencers within the profession. Learn more at www.boomer.com/btc. 
 
In May of 2021 our Boomer Technology Circles met virtually. We've summarized the top ten 
trends that emerged from the Spring 2021 Boomer Technology Circles meetings below. 
 
• Process/Technology: Digital Transformation 

o Firms often ask what should be addressed first: process or technology? Savvy 
firms answer both! 

o We explored what it means to be a digital firm, why digital transformation 
matters and what you can do to begin the transformation. 

 
• Budget Strategies for Technology Professionals. 

o How do technology professionals “think like an accountant and business owner” 
to create a budget that partners will not only understand, but approve and 
support? 

o We discussed how member firms develop their budgets, who assists in the 
process, and how to get firm leaders on your side. 
 

• Sponsor Innovation Sessions 
o Our virtual event included dedicated break-out rooms for sponsors to answer 

questions and provide demos for those who want to dive deeper into their 
solutions. 

o CCH, Intuit, Avii, FlowTech, CPA.com, Inflo and Netgain shared the latest 
innovations they're excited about today. 
 

• Remote Work: Is It Here to Stay? 
o Once it’s safe to return to the office, will we? That’s what every organization is 

trying to figure out these days. 
o In a facilitated group discussion, we explored must-haves for successful remote 

work, onboarding in a remote environment and how this impacts the role of the 
IT professional. 

 
• Microsoft Teams/Office 365 Governance 

o Microsoft Teams was arguably one of the most widely adopted technologies of 
2020. It fosters connections between colleagues working remotely and allows us 
to collaborate with clients like never before. 

o Our panelists discussed some of their governance considerations and lessons 
learned when operating Teams with external collaborators. 
 

• RPA Use Cases for Your Firm 
o RPA is all the rage these days, but what exactly are firms accomplishing? 
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o In an interactive group discussion, we tapped into the collective experience of 
our members to review successful business cases for automation within the firm 
and identify future projects. 

 
• BTC Metrics – FY 2020 

o Each year, Boomer Consulting sends two surveys to BTC member firms – one 
financial questionnaire and another to take inventory of the tools and 
technologies our members are using. 

o We reviewed the results of the 2020 surveys with the group, discussed how 
metrics around revenue, hourly rates and technology spend have changed in 
the last five years. 
 

• Client Portals 
o During our Technology Breakout session, a member asked what other firms are 

using for client portals and whether they’re using a different solution for tax 
clients vs. assurance clients. 

o Some of the solutions discussed include Box and Sharefile. Also discussed 
security policies for Box around permissions, permission folders, collaborations, 
etc. 

 
• Dealing with Team Morale 

o During our Technology Breakout session, members discussed how they’re 
dealing with morale within their IT teams when people are feeling fatigued and 
there are still a lot of support tickets coming in from remote workers. 

o Some of the ways our members are addressing this issue are going back to the 
office part-time, holding team lunches, more regular one-on-one check-ins and 
encouraging people to disconnect after hours and on weekends. 

 
• Remote Work Policies 

o During our Firm Management breakout session, members discussed their policies 
for remote work moving forward.  

o Some of the issues discussed include establishing expectations, what equipment 
and supplies the firm provides versus what the employee provides, internet 
speed requirements, space requirements, weekly check-ins, accountability and 
childcare issues. 

 
 

It's impossible to cover everything discussed at the last Boomer Technology Circles meetings in 
this short summary. However, the trends described in this report should give you some great 
insight into what is happening in the profession. 
 

An Invitation to Participate in The Boomer Technology Circles™ 

Our Boomer Technology Circles Summit will take place August 8 – August 11, 2021.  To learn 
more about the Boomer Technology Circles communities, please visit 
http://www.boomer.com/btc. 

About Boomer Consulting, Inc. 
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Boomer Consulting, Inc. provides consulting services to hundreds of the highest performing 
CPA firms. Our unique and powerful solutions target five areas critical to a firm's success: 
Leadership, Talent, Growth, Technology and Processes.  For more information, visit 
www.boomer.com. 




