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Highlights from the Managing Partner CircleTM --                       
2020 Fall Virtual Meeting 
 

The Boomer Managing Partner Circle is a community of Managing Partners from around the 
country that get together twice a year to share knowledge and best practices and propel 
each other to higher levels of success. Learn more at www.boomer.com/mpc. 

In August of 2020, our members met virtually for lively and insightful sharing of their 
perspectives on the challenges and opportunities facing their firm and the profession. The 
discussions centered on the following topics: 
 

• Lessons Learned from 2020 
o So far this year, we’ve experienced a global pandemic, major economic 

stimulus programs, changing tax deadlines, a major shift to remote work and 
social injustice.  

o Discussion on the lessons we’ve learned in 2020 that we believe will “stick” and 
have a positive long-term effect. 

 
• Metrics 

o We reviewed the results of a survey we sent to the group to get a pulse on what 
is happening in their firms during this unusual time and what actions they should 
take now. 

o Metrics included total work hours YTD as of April 30, total charge hours YTD as of 
April 30, utilization, realization, FTEs, and collections.  

o We also discussed new ways of tracking metrics and are planning for an online 
workshop in the coming months. 

 
• Managing Partner Exchange 

o This is time we set aside for our members to ask their peers anything that is on 
their minds.  

o Members used Conferences IO and Zoom’s “raise hand” feature to keep the 
conversation flowing during this virtual session 
 

• Client Analysis – Now Is the Time to Be Strategic 
o The first reaction in times of crisis is to try to hold on to any clients you can get, 

but is that the right strategy? 
o In this session, we challenged our members to be strategic about client 

acceptance and continuance to better prepare for the world of advisory and 
consulting. 

 
• Dealing With a Toxic Work Culture 

o When we talk about culture, we almost always focus on positive messages, but 
what happens when you have a toxic work culture?  

o We discussed how to know if your firm has a toxic work culture, how to identify 
the source(s) of that toxicity, and how to fix it. 
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• Kolbe Team Building Workshop 

o The pandemic has exposed some strengths and weaknesses within firms. How 
can Kolbe be used to get the most out of our teams? 

o We used our Kolbe wisdom for a fun team building workshop that helped 
members gain a deeper understanding of these useful tools, including coaching 
reports, Kolbe A to A, Team Synergy reports, Sales MP+ Reports, and Recruiting 
and Hiring reports. 

 
• Measuring Accountability in a Remote Environment 

o With so many team members working from home, it’s crucial to renew our focus 
on accountability rather than “face time.” 

o Members discussed how they are measuring performance and accountability in 
their firms, including more frequent check-ins via video conference and 
performance coaching. 

 
• Compensation 2020 

o Members discussed what they are doing about compensation this year. 
o Some firms are continuing new raises and bonuses as usual. Others are delaying 

them until the end of the year. 
 

• Client Surveys 
o Have any of our members surveyed clients to see what they’re looking for that 

the firm doesn’t provide? 
o Many of our members believe having conversations with clients is better than 

another survey, as clients get more from it. 
 

• Who’s in the C Suite? 
o Our members discussed the C Suite roles in their firms. 
o Besides the standard titles like COO, CFO, CEO, CIO, some firms have a Chief 

Administration Officer, Director of Chaos (Marketing/HR), Training and Learning 
Coordinator, and Conveyor of Communications. 

 
As always, it’s impossible to cover everything that we discussed at the last Boomer Managing 
Partner Circle meeting in a short summary. However, the trends and issues described in this 
report should give you some great insight into the challenges and solutions that managing 
partners are thinking about today. 
 

An Invitation to Participate in The Boomer Managing Partner Circle™ 
To learn more about The Boomer Managing Partner CircleTM community, please visit 
http://www.boomer.com/mpc. 

 
About Boomer Consulting, Inc. 
Boomer Consulting, Inc. provides consulting services to hundreds of the highest performing 
CPA firms. Our unique and powerful solutions target five areas critical to a firm’s success: 
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Leadership, Talent, Growth, Technology and Processes. For more information, visit 
www.boomer.com 

 




