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Topic Highlights from The Boomer Learning & Development Circle 2021 
Winter Meeting  

The Boomer Learning & Development Circle is a community of learning and development 
leaders from forward-thinking firms who are committed to aligning their firm’s learning training 
initiatives with firm strategy. Learn more at www.boomer.com. 

This April, members met virtually to share knowledge and build relationships with peers.  The 
discussions centered around the following topics: 

• Learning & Development Vision 2026
o It’s essential to understand where you are going to develop the strategies

needed to lead your firm in the appropriate direction. The L&D space is being
disrupted by several trends, including younger generations pushing for new
learning, the need for upskilling, and the necessity of knowledge transfer.

o In this session, we explored the future and how L&D leaders can move their 
firmsupward. We captured thoughts from the group and took a deep dive into
creating a written L&D vision for our firms.

• The L&D Ecosystem
o Technology is foundationally essential for firms to achieve the vision they have

for learning and development strategically.
o Members talked about what they have today and what they need to explore

shortly to accomplish their goals, including mentoring technology platforms, on-
demand learning platforms, CPE tracking, intranet and more.

• Work Group Project
o Based on the major projects that members are working on, we matched

participants with a partner working on something similar.
o In small groups, members shared ideas and developed plans for the year

ahead.

• Show and Tell
o Members were asked to bring a “show and tell” item – a resource they’ve

developed or use internally to share with the group.
o Resources shared include virtual small learning groups, quarterly employee

check-ins, firm technology summits, staff retreats and monthly coaching topics.

• How to Get Employees More Engaged in On-Demand Learning
o Many employees say they want on-demand learning but don’t use the

resources the firm provides.
o Members discussed the strategies they use to increase engagement in on-

demand learning, such as forming small groups for accountability, offering
challenges and incentives and creating customized learning plans for
employees.
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• Evaluating Training Solution Providers 
o There are several training vendors out there. How are our member firms 

evaluating them to find the best of the bunch? 
o Solution providers discussed include LinkedIn Learning, Franklin Covey, Dare to 

Lead and more. 
 

• Commitments 
o Our final session of the day focused on what our participants will commit to 

doing in the next six months. 
o Members shared their commitments for creating a written learning vision, 

evaluating L&D practices, creating a client leadership series and creating a 
more engaging onboarding session. 

 
• “Path to Partner” Development Programs 

o  We discussed whether any firms have accelerated development programs for 
employees on the “path to partner.” 

o Some of the resources discussed include Project Leader University, Management 
Academy, Leadership Academy, Principal Development Program and 
Shareholder In-Training Program. 

 
• Gamification in Learning and Development 

o Members discussed whether any firms are using gamification in their L&D 
initiatives and how they’re using it. 

o Some firms are using gamification tools, and others expressed concern about it 
being beneficial long-term. 

 
• Incentivizing Training 

o We discussed whether and how firms are incentivizing their team members to 
attend training activities. 

o Some employees like self-paced training, others prefer to learn in groups. We 
also discussed branding and how to make training opportunities more engaging 
to hold team members’ attention. 

Of course, it’s impossible to cover everything that we discussed at the Boomer Learning & 
Development Circle meeting in this short summary. However, the trends described in this 
report should give you some great insight into the L&D challenges and solutions that firms are 
thinking about today. 

 
An Invitation to Participate in The Boomer Learning & Development Circle™ 

To learn more about the Boomer Learning & Development Circle community, please visit 
www.boomer.com. 

About Boomer Consulting, Inc. 
Boomer Consulting, Inc. provides consulting services to hundreds of the highest performing 
CPA firms. Our unique and powerful solutions target five areas critical to a firm’s success: 
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Leadership, Talent, Growth, Technology and Processes.  For more information, visit 
www.boomer.com. 


