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Highlights from the Boomer Business Transformation CircleTM -               
2020 Fall Meeting 
 

The Boomer Business Transformation CircleTM is a community of advisory services leaders 
helping one another develop the mindset, skillset and toolset for growing advisory services in 
their firms. Learn more at http://www.boomer.com/bbtc. 

In October 2020, Boomer Business Transformation CircleTM members met virtually for lively and 
insightful sharing of their perspectives on the challenges and opportunities inherent in 
transforming their firms. The discussions centered on the following topics. 

 
• CAS & Digital Platforms Peer Roundtable 

o In a facilitated discussion, our members tap into one another's knowledge and 
experience to answer questions submitted by members. 

o This month, members discussed the cloud accounting ecosystem, scaling 
compliance and transactional services, and building a client accounting 
services team. 

• Consulting Services Peer Roundtable 
o In a facilitated discussion, our members tap into one another's knowledge and 

experience to answer questions submitted by members. 
o This month, members discussed advisory and consulting services, building teams 

and skillsets, and business development strategies. 
• Reporting and Dashboard Tools 

o Continuing a discussion from our last meeting, members talked about reporting 
and dashboarding tools leveraged by their peers. 

o Tools discussed include consolidated reporting, KPIs for clients/verticals, 
processes for identifying KPIs and implementing these tools, and predictive 
reporting. 

• The Mindset and Skillset to Move Away from "Hours" 
o In this interactive session, members discussed real-life actions firms are taking to 

shift their team's mindset from hours-based thinking to value-based thinking.  
o Members also shared what education they believe would help move their firm in 

a value-based direction. Ideas include sales training, more transparency from 
firm leaders, and comparing the value other firms are getting. 

• Value Pricing Resources 
o Sponsor QuickBooks presented a breakout session in which they shared several 

value pricing resources with our members. 
o Resources include Advanced Pricing Methods by Michelle Golden River, Value 

Pricing by Mark Wickersham, Value Based Pricing by Ron Baker, and the 
Transform Your Practice with Value Pricing webinar series available at 
FirmoftheFuture.com. 

• Practice Ignition Demo 
o Sponsor Practice Ignition presented a breakout session in which they 

demonstrated their client portal. 
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o The portal takes clients through selecting a package of services, setting up 
recurring monthly payments, and signing an engagement letter. 

• Accountability Review 
o Members looked back on their progress on individual game plans since our last 

meeting and shared progress with their peers.  
o Projects discussed by our members include creating pricing menus, podcasts, 

internal surveys, implementing dashboarding and reporting tools, new skills 
training, and delivering webinars for clients. 

• 6 Key CAS Workflow Elements 
o Sponsor XCM presented a breakout session in which they shared the six key 

elements of a client advisory services workflow: standardization, delegation, 
communication, predictability, collaboration and visibility.  

o They also shared how their XCMscheduler and XCManalytics as a Service can 
assist in managing that workflow. 

• How to Add AI-Powered Automation to Your Accounting Practice 
o Sponsor Vic.ai presented a breakout session in which they shared their AI 

platform for accounting firms. 
o They also presented multiple use cases for their invoice processing module and 

its integration with Sage Intacct, QuickBooks, and Bill.com. 
• Sage Business Cloud 

o Sponsor Sage presented a breakout session to share their cloud solutions for 
businesses of any size, complexity and industry. 

o Features include dimensional accounting, mobile capabilities, customizable 
invoices, forecast reporting, bank feed capabilities, and more. 

• CPA.com 
o Sponsor CPA.com presented a breakout session in which they discussed how 

they help empower accountants and businesses for the digital age. 
o They also discussed the new .cpa domains available to CPA firms, potential 

advantages to securing the new domain for your firm, and resources for 
learning more. 

An Invitation to Participate in the Boomer Business Transformation CircleTM 
To learn more about the Business Transformation Circle community, please visit 
http://www.boomer.com/bbtc. 

 

About Boomer Consulting, Inc. 
Boomer Consulting, Inc. provides consulting services to hundreds of the highest performing 
CPA firms. Our unique and powerful solutions target five areas critical to a firm's success: 
Leadership, Talent, Growth, Technology and Processes. For more information, visit 
www.boomer.com 




