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Highlights from the Managing Partner CircleTM --                       
2021 Spring Virtual Meeting 
 

The Boomer Managing Partner Circle is a community of Managing Partners from around the 
country that get together twice a year to share knowledge and best practices and propel 
each other to higher levels of success. Learn more at www.boomer.com/mpc. 

In May of 2021, our members met virtually for lively and insightful sharing of their perspectives 
on the challenges and opportunities facing their firm and the profession. The discussions 
centered on the following topics: 
 

• How to Build a Leadership Team That Is a Formidable Force 
o Surrounding yourself with a team of professionals who support and strengthen 

the firm is imperative to the overall success of your firm.  
o In this session, we created and discussed the “who” in our members’ leadership 

development teams and worked through a leadership scorecard to identify 
areas that need more work and those we’re doing well. 

 
• Metrics Discussion and Review 

o We reviewed the results of a survey we sent to the group to get a pulse on what 
is happening in their firms right now and determine the next steps to move 
forward. 

o The discussion centered around specific KPIs that can help firms identify new 
insights and opportunities to increase their effectiveness, efficiency and 
profitability.  

 
• Managing Partner Exchange 

o This is time we set aside for our members to ask their peers anything on their 
minds.  

o Members used Conferences IO and Zoom’s “raise hand” feature to keep the 
conversation flowing during this virtual session 
 

• Experience Transformer 
o During our Future Focus session, we reviewed the Experience Transformer guide 

that helps organizations walk through what’s changed, what’s stayed the same, 
what lessons they should bring forward and what activities should be left behind. 

o We used remote work as an example to walk through the guide and created 
sample actions to take based on the experience transformer. 

 
• Travel Policies 

o With more of the country opening back up from pandemic shutdowns, we 
discussed whether our members would be willing and able to travel to our next 
meeting in August. 

o Poll results show that 100% of members are allowed to travel for conferences 
and events in 2021. When asked whether they would prefer to meet virtually or 
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in-person for our next meeting, 16% said they prefer virtual, and 84% said they 
prefer in-person. 

 
• Managing Partner Show & Tell 

o Prior to the meeting, we asked our members to bring an item, resource, project, 
marketing technology, etc., that they developed or use internally to share with 
the group. 

o Some of the items shared include the Go Proposal app, resources for upskilling 
staff, an employee engagement task force and outsourced tax preparers. 

 
• Sharing Statistics with Team Members 

o During our Parking Lot session, one member asked, for firms that share up-to-
date statistics with team members, which statistics resonate most? 

o Some of the statistics discussed include daily production, billings, collections, 
new client numbers and reasons the firm did not win new business. 

 
• Client Survey Dos and Don’ts 

o One of our member firms is considering surveying clients to gather feedback 
about their client relationships and wanted to know dos and don’ts from firms 
who are already doing this. 

o Members shared the tools they use (Survey Money and Net Promotor) and 
discussed a manageable number of questions to include on such a survey. 

 
• The Next Normal 

o Members discussed now that the pandemic is starting to subside, what are the 
major things that have changed in their firms that they intend to keep. 

o Ideas discussed include laptops, flexible work hours and locations, virtual 
meetings, smaller offices and electronic documents. 

 
As always, it’s impossible to cover everything that we discussed at the last Boomer Managing 
Partner Circle meeting in a short summary. However, the trends and issues described in this 
report should give you some great insight into the challenges and solutions that managing 
partners are thinking about today. 
 

An Invitation to Participate in The Boomer Managing Partner Circle™ 
To learn more about The Boomer Managing Partner CircleTM community, please visit 
http://www.boomer.com/mpc. 

 
About Boomer Consulting, Inc. 
Boomer Consulting, Inc. provides consulting services to hundreds of the highest performing 
CPA firms. Our unique and powerful solutions target five areas critical to a firm’s success: 
Leadership, Talent, Growth, Technology and Processes. For more information, visit 
www.boomer.com 

 


